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Executive Summary

| Structural Pivot

The global mental health technology sector is undergoing a
definitive structural shift from fragmented B2C wellness apps
toward institutional, clinical-grade platforms. This transition is
driven by a critical "treatment gap" affecting 1.2 billion individuals
globally, necessitating scalable, automated solutions.

| Winning Factors
Clinical Validation: Proving efficacy (AQUAS Level C).
QMS Rigor: Navigating "High-Risk" Al classification.

Hybrid Models: Integrating Al with human oversight.

Global Market (2025)

$27.56B

Growing from $23.63B in 2024

# Technological Edge

Spain Digital Market

Spain Growth Forecast

$833.94M 18.54%

<2% penetration of $43.68B total spend

CAT Evolution: Computer-Adaptive Testing produces

clinical profiles 20-30% faster.

Al Reliability: Digital assessments achieving 0.92

reliability vs 0.85 traditional avg.

CAGR through 2035 reaching $5.41B

» Regulatory Moats

EU Al Act: Classifies diagnostic Al as "High-Risk”,
favoring well-capitalized firms with robust compliance.

M&A Dynamics: PE-driven consolidation focusing on
revenue-cycle management.
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CAT vs. Linear Testing

Feature Legacy Digital (Linear) Advanced Platform (CAT) Strategic Value

1=  |tem Selection Static / Fixed: Every candidate sees the same question 3¢ Adaptive: Algorithm selects next item based on Effici
—— sequence regardless of ability. previous response (IRT-driven). iciency
~ [/A3 i

© Time/Volume Fixed Length: Long duration leads to fatigue and drop-off. N v';?ﬁ;::;d S AT S O EICE T Completion Rate

Precision Variable: High precision only near the mean; poor at o High Uniformity: Constant standard error across A
extremes (high/low traits). the entire trait continuum. ccuracy

. High Risk: Static items are easily memorized or shared i Unique Paths: Every user gets a unique set of items, .

U Security . ML ; Integrity

(item exposure). minimizing cheating.
. Post-Hoc: Often delayed or requires manual input/batch =~ Real-Time: Instantaneous profile generation for -
4 Scoring Utility

processing. immediate clinical use.
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Primary Activities Analysis

Margin Levers

(@ Automation
Scoring & report generation

2sz Self-Serve
Client onboarding portals

¢ Integrations
Native EHR plug-ins

=: Pricing Model
Credit-based consumption

Strategic Focus

Efficiency in the primary chain drives
scalability. Moving from manual clinical
oversight to algorithm-driven triage
maximizes gross margins.

&0

R&D & Design

IRT/CAT item banks, clinical
validation

49

Go-to-Market

B2B/B2G sales,
integrations, change mgmt

=
=1

Data Ingestion

EHR, wearables, PROs,
privacy-by-design

<
Service Delivery

MIC dashboards, alerts,
triage routing

“fi

Model Training

Reliability >0.90, bias
audits, MDSW QMS

E

Outcomes

HTA metrics, ROI,
reimbursement docs

o
[m]

Productization

Multi-tenant Saas,
accessibility, 10n

o

7
R/

Billing & Renewals

SaaS/credits, usage
analytics, expansion
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