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Scope & Definition

General Overview
Study Parameters

The Testing, Inspection, and Certification (TIC) industry provides the independent verification necessary

to manage risk and ensure regulatory compliance across global supply chains. It serves as the critical, — Data Extraction
though often invisible, infrastructure that underpins the reliability of global trade and the safety of the All data extracted from authoritative industry

modern economy. sources in 2024-2025

Testing (65-72% of revenue) Study Objective

, . : . . Provide comprehensive market overview for
Analytical performance assessment of materials or systems against standardized procedures. Requires

controlled laboratory environments with high fixed costs and specialized instrumentation. strategic decision-making

Inspection (-25% of revenue) |~ Strategic Focus

Field-based physical examination of assets or processes in situ. Asset-light, people-intensive model M&A opportunities, investment thesis, and

with superior agility and ROIC. market positioning

Certification (-10% of revenue)

Formal third-party attestation that a product or system complies with specific criteria (e.g., 1ISO 200+ 50+
standards). Fastest-growing segment at 8.4% CAGR.

Data Sources Countries Analyzed
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Scope & Definition

Key Players / Top Compan

SGS

SGS SA
Switzerland

Founded: 1878
100,000+
CHF 7.1B

Employees:
Revenue:

Global Leader with focus on emerging
markets and ESG verification

Source | Company Reports

es

Bureau Veritas
France

Founded: 1828
84,000+
€6.4B

Employees:
Revenue:

Performance specialist with pivot to
cybersecurity and luxury goods

INntertek

Intertek
United Kingdom

Founded: 1888
Consumer Products

£3.0B

Focus:
Revenue:

Margin pioneer enhancing customer
interface through digital portals

&¥ eurofins

Eurofins Scientific

Luxembourg
Founded: 1987
Strategy: Buy & Build

Acquisitions: 378 since 2015

Life Sciences & Food Safety dominance
through aggressive M&A

PAGE | 3
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Market Size & Growth
Market Size

T el Market Size (USD Billions)
Source Year
$4508 - Grand View
0 Research 2025 $417.76 Total Ecosystem
3.4-7.6% ~5%
. . o (o]
, . Zion Market
L CAGR Ra nge Median Forecast Research 2024 $230.58 Outsourced Focus
$355.11B
Mordor .
$3508 - /. Intelligence 2025 $263.40 Commercial Focus
L ]
/./ SkyQuest 2024 $246.36 Outsourced Focus
$300B - ./. Technology :
/
@
o— ﬁ]lo.bal Market 2024 $256.90 Commercial Focus
sights
$2508 - $240.:ifsf"/./
]
Business
Research 2024 $227.58 Outsourced Focus
$2008 - | . . ' . _ . . | Company
2024 2025 2026 2027 2028 2029 2030 2031 2032
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Regional Market Analysis

‘

4

Asia-Pacific North America
45-47% 5,3-5,6% 2.6-4.0% 2.1-3.6%

5.3-5.6% CAGR - highest growth rate

@ @ Anchored by Germany's industrial ® Leadership in "Digital TIC" - cybersecurity
globally culture and strict EU mandates and software validation
® Massive manufacturing infrastructure CSRD: Expands audited sustainability U.S. Cyber Trust Mark for connected
investments in China, India, Southeast @ reports from 12,000 to 50,000 companies ¢ medical devices
. éiliana 2mended 2,000+ new national o CBAM: ?arbon Border Adjustment 6 Advanced manufacturing hubs driving
standards in 2024 Mechanism creates new revenue demand
streams

@ |ndia:100 new food testing Focus on Al model validation and post-

Focus on high-value digital validation
and ESG audits

labs planned ® quantum cryptography
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Key Growth Drivers of the TIC Market

Regulatory Complexity Trade Volume Growth Technological Proliferation

Asia-Pacific expansion "China + 1"

Increasingly granular safety and diversification Explosion of loT devices, EV

acts as powerful
environmental rules make compliance too tailwind (+1.2% CAGR strategy creates batteries, hydrogen infrastructure
demand for

validation in new
manufacturing hubs

complex for most companies to handle requiring entirely new safety

impact) as supply chains

internally. protocols.

globalize.

Digital Transformation Sustainability Mandates Global Safety Culture

ESG transition from voluntary CSR to High-profile product recalls have

Al, 10T, and automation enabling shift mandatory regulatory requirement sensitized consumers and brand
from periodic inspections to continuous creating massive new verification owners to devastating cost of quality
monitoring and predictive analytics. markets. failure.

Independent third-party certification
EU CSRD, CBAM, and global net-zero becomes non-discretionary

commitments drive structural demand “insurance policy" for brand equity

Source | Mordor Inteligence
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Key Trends Shaping the Future of TIC

Assurance-as-a-Service

Evolution from transactional revenue toward
embedded partnerships.

Shifting from "one-and-done" inspections to
subscription-style relationships

Digitalization & Al Integration

Al becoming core to decision-making,
prediction, and self-optimization in TIC
workflows

Industrial users report 35% fewer

detection errors and 50% faster cycle
times with Al-vision vs. manual checks

Source | Mordor Inteligence

Pricing Pressure & Commoditization

Routine tests facing auction-based price
competition.

Basic water/soil analysis increasingly
sourced via auction portals. -0.8% impact
on global CAGR from price pressure

Service Model Evolution

"Rise of the Agent Boss" - managing
hybrid human-Al teams.

80% of workforce lacks time for core
work due to digital interruptions. DEX
management critical as technical glitches
cost 1.6 hours/employee/month

Sustainability & ESG Imperative

EU CBAM requires third-party verified
carbon intensity data. Circular economy and
traceability demands (EUDR, Digital Product
Passports) create massive new revenue
streams

Remote Inspection

HD drones and AR headsets enable
experts to guide local technicians
through complex inspections. 50%
cuts in field visits through sensor
fusion

PAGE | 7
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Market Segmentation Categories

U¥ ByService By Sourcing Model

Testing Services

Analytical performance assessments in controlled laboratory environments. Largest segment

at 65-72% of revenue.

Inspection Services

Physical, field-based verification of assets and processes. Asset-light model accounting for
-25% of revenue.

Certification Services

Formal third-party attestation of compliance. Fastest-growing at 8.4% CACR, -10% of revenue.

Others

Calibration, training, advisory services, and compliance consulting.

Source | Mordor Inteligence, Grand View Research

In-House TIC Services

Internal quality control laboratories and captive inspection departments. Dominates at -55-
60% of total TIC activities.

Growing at 4.3% CAGR as companies invest in internal capabilities

Outsourced TIC Services

Independent third-party providers. Represents -40-45% of total market, primary growth

vector for commercial TIC.

Growing at 3.9-4.5% as regulatory complexity increases

[ .
= By Delivery Mode

On-Site / Field Services
Physical inspections at client locations. Remains dominant at ~-44-57% but declining share.

Off-Site / Laboratory
Controlled lab environments for testing. Core revenue driver for asset-heavy model.

Remote / Digital
Al-powered analytics, drone inspections, continuous monitoring. Growing at 6.1-6.78% CAGR
and cannibalizing traditional services.
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TIC Industry Segmentation Tree

TIC Industry

USD 230-418B Market

Testing Services Inspection Services Certification Services

65-72% of Revenue -25% of Revenue -10% of Revenue
— Laboratory Testing — Asset Integrity Mgmt — ISO Management Systems
— In-Field Testing — Pre-Shipment Inspection — Product Certification
— Chemical Analysis — Construction & Infrastructure — Personnel Certification
— Mechanical Testing — Industrial Site Inspection — Sustainability Certification
— Electrical Safety — In-Service Inspection — Cybersecurity Certification

— Microbiology
— Materials Science

PAGE | 10
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TIC Segmentation Tree (1/2)

TIC Industry

| 4 BIO-PHARMA | 5> RENEWABLES | W SOFTLINES
— Sterility & Viral clearance — Solar PV Degradation Lab — Azo Dye & REACH Testing
— Batch Release Analysis — Offshore Wind Blade NDT — PFAS Phase-out Verification
— Pharmacopoeia (USP/EP) — Hydrogen Fuel Integrity — Microplastic Shedding Analysis
— Residual Solvent Testing — BESS Safety Systems — Fiber Composition Integrity
— Endotoxin Screening — Girid Integration Audits — Color Fastness Lab

| % MED-DEVICES & MOBILITY / EV | # ELECTRONICS | ELE
— 1SO 10993 Biocompatibility — EV Battery Pack Validation — UN 38.3 Lithium Safety
— |EC 60601 Electrical Safety — Charging Inlet Interoperability — EMC Interference Validation
— MDR/IVDR Regulatory Compliance — ADAS Sensor Fusion Tests — RoHS/WEEE Compliance
— Software Lifecycle (62304) — V2G Communication Audits — Energy Star Efficiency Tests

Wireless RF Conformance

Sterilization Validation — Battery Management Software

PAGE | 11
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TIC Segmentation Tree (2/2)

TIC Industry

| & FOOD SAFETY | =i CYBERSECURITY | . SUSTAINABILITY

— Pesticide Residue Analysis — loT Penetration Testing — Scope 1/2/3 Verification
— DNA-Based Authenticity — FIPS 140-3 Cryptography — CBAM Carbon Border Reporting
— Pathogen Detection (Listeria) — ICS/SCADA Vulnerability Audits — Product Circularity Scoring
— Allergen Management Labs — Cloud Data Sovereignty | — LCA Cradle-to-Grave Analysis
— Shelf-Life Stability studies — Post-Quantum Crypto Prep — ESG Ratings Assurance

| WL CHEMICALS 4} Al & DATA | & WATER |/ ENV.
— SDS/GHS Authoring Service — Al Algorithmic Bias Audits — Effluent Toxicity Testing
— Toxicology & Mutagenicity — Training Data Quality Check — Potable Water Micro-Screening
— REACH Registration Support — ISO/IEC 42001 Al Certification — Groundwater Remediation Audit

Active Ingredient Assays
Agrochemical Efficacy Trials

LLM Safety Benchmarking
Algorithm Explainability Labs

PFAS Contamination Analysis
Site Decommissioning Support

PAGE | 12



5Fs Porter

Market End-Users
Suppliers

Competitors
Complementary Products
Substitute Products
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Porter's Five Forces Analysis: TIC Industry

1. Threat of New Entrants

HIGH BARRIERS: Accreditation requirements (ISO/IEC 17025), technical expertise, capital-intensive laboratory networks, regulatory relationships

FRAGMENTATION ALLOWS ENTRY: Niche specialization enables new players to enter specific geographic/vertical intersections despite global barriers

2. Bargaining Power of Suppliers

MODERATE POWER: Equipment OEMs (Thermo Fisher, Agilent) control -50% of lab equipment market; high switching costs due to re-validation requirements

LIMITED POWER: Standards organizations (ISO, ASTM) provide framework but don't compete; LIMS vendors create workflow dependency but alternatives exist

HIGH IN COMMODITIZED SEGMENTS: Routine tests (water, soil) face auction-based price competition; clients use multiple providers

LOW IN SPECIALIZED AREAS: Life Sciences, cybersecurity, ESG - high switching costs, deep integration, regulatory validation requirements

4, Threat of Substitutes

GCROWING THREAT: Al-enabled visual inspection (99% accuracy vs 80% human), Digital Twins, loT continuous monitoring, self-certification (SDoC)

LIMITED SUBSTITUTION: Regulatory mandates require independent third-party verification; risk transfer mechanism cannot be fully automated

5. Competitive Rivalry

INTENSE: "Barbell" structure - few global giants vs multitude of niche specialists; top 3 players control <15% of market

| 3. Bargaining Power of Buyers

DISCIPLINED: Industry exhibits rational pricing in specialized segments; value-based pricing emerging for integrated assurance platforms

PAGE | 14
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End-Market Vertical - Final Users

Vertical Strategic Logic Key Drivers
Renewable Energy 12.0% Decarbonization Assurance Solar/wind durability, grid integration
Healthcare/Life Sciences 9.2% Zero-Defect Compliance Biocompatibility, EU MDR, gene therapy
Food & Agriculture 6.15% Consumer Trust Traceability, Farm-to-Fork, hygiene
Automotive/EV 5.3% Safety & Performance Battery safety, sensor validation
Consumer Electronics 15.0% Digital Trust Cybersecurity labels, interoperability
Infrastructure GDP+ Life Safety Aging infrastructure, urbanization

Source | Virtue Market Research PAGE | 15
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Key Investment Opportunities

Life Sciences & Bio-Pharma

High-complexity frontier with "Zero-Defect Compliance" strategic logic. Driven by supply chain complexity and strict FDA/EMA regulations creating extremely high switching costs. n

€23B Segment 9.2% CAGR Fastest-growing application

Digital Trust & Cybersecurity

Fastest-growing horizontal frontier driven by EU Al Act, NIS2, and U.S. Cyber Trust Mark. Providers shifting to subscription-based models for continuous digital monitoring. O

(2NN NN Al model validation | Post-quantum cryptography

Energy Transition & Renewables

"Decarbonization Assurance" for solar PV, wind farms, BESS systems. Shift from transactional fuel testing to Strategic CAPEX Platforms with integrated engineering + sustainability. ,’

12% CAGR EV battery safety | Grid integration | Owner's engineering

ESG & Sustainability Assurance

Regulatory "super-cycle" driven by EU CSRD and CBAM. Creates massive new revenue streams for carbon-footprint validation and supply chain traceability verification. IN

50K Companies LR PLENVELGEN Mandatory audited sustainability reports

Supply Chain Diversification

"China + 1" strategy and nearshoring (Mexico, Vietnam, India) increasing demand for third-party assurance to validate unfamiliar suppliers in new manufacturing hubs. %

+0.9% CAGR At-source testing | Supplier validation | Risk mitigation
PAGE | 16
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EU CSRD: ESG Requlatory Super-Cycle

CSRD Impact by Company Size

Corporate Sustainability Reporting Directive Listed SMEs

(-12,000 total) -
Transforming ESG from voluntary to mandatory 2

12,000 — 50,000

Companies requiring audited sustainability reports
Large Companies
(50,000 total)
76%

317% increase in compliance mandate

@ scope Expansion: From large public companies to all large companies and listed SMEs
@ Audit Requirement: Sustainability reports must be independently verified

@ Double Materiality: Companies must report both impact and financial materiality

@ standardized Framework: Aligned with EU Taxonomy and international standards Estimate Market Impact

€8-12B

Implementation Timeline New TIC Revenue Opportunity
2024: Large public-interest companies | 2025: All large companies | 2026: Listed SMEs

Based on average compliance cost of €160,000-240,000 per company

Source | European Comission
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Sales Channels and Pricing Strategies

Sales Channels Pricing Strategies
@ Direct Sales CapEx (One-time) OpEx / Subscription Pay-per-use
Enterprise key account management for large multinational clients requiring customized Traditional capital Recurring revenue model
uti d olobal dinati ) Usage-based or results-
Solutions ana global coordination expenditure model for preferred by customers for _ : _
) o driven models increasingly
hardware and equipment software and digital
. expected by customers
purchases services
System Integrators
Critical channel for complex automation projects, providing project management, installation, Large infrastructure Software, Cloud platforms, Al
projects monitoring services

and ongoing technical support services

e Distributors / VARs Trend: Flexible Pricing Expectation

Value added resellers providing local presence, technical support, and serving small to Customers increasingly expect flexible pricing, especially for software (SCADA/MES),
medium enterprises with standardized offerings and want usage-based or results-driven models rather than traditional cost-plus

approaches.

G OEM Partnership

Equipment manufacturers embedding TIC services into their product offerings, creating

bundled solutions for end customers

Q E-commerce Portals

Growing channel for standardized services, enabling self-service ordering and expanding

reach to small businesses and individual customers

PAGE | 18
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Key Supplier Categories

O

©O 0 0 O

Standards Organizations
ISO, ASTM, ANSI hold intellectual monopoly over technical benchmarks required for global trade. TIC firms are "captured"” by these standards.

Dependency Level: Critical | Lock-in Mechanism: Intellectual Monopoly

Accreditation Bodies

UKAS, A2LA act as ultimate regulatory gatekeepers providing mandatory license to operate. Can cease TIC provider operations by revoking credentials.

Dependency Level: Absolute | Lock-in Mechanism: Mandatory Licensing

Equipment OEMs
Thermo Fisher, Agilent, Waters, Danaher control ~-50% of global lab equipment market. High-end instrumentation can cost $4M+.

Dependency Level: High | Lock-in Mechanism: Proprietary Software / High CapEx

LIMS Vendors

LabWare, STARLIMS, LabVantage provide essential Laboratory Information Management Systems for sample lifecycle and data integrity.

Dependency Level: Moderate-High | Lock-in Mechanism: Data Cravity / Workflow Integration

Specialized Human Capital
Knowledge-based sector dependent on certified technical experts. Acute shortage with 18% vacancy rates in high-growth niches (5G, cybersecurity).

Dependency Level: Critical | Lock-in Mechanism: Scarcity & Expertise

PAGE | 19
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Market Dynamics & Competitive Structure

The "Barbell" Competitive Structure o
The TIC industry is characterized by a distinctive "barbell” competitive structure: a few <
massive global conglomerates at one end, and a multitude of niche players at the other.

This extreme fragmentation creates significant consolidation opportunities for strategic .
Top 3 Combined Share

and financial buyers.

The top 14 players represent only about 26% of the total outsourced market, indicating SGS

massive headroom for further M&A activity as companies seek to achieve "specific scale”

dominance within a precise intersection of geography and industry specialty. Extreme fragmentation vs. other professional services sectors

Global Multi-Service Incumbents Niche & Vertical Specialists

© sGs, Bureau Veritas, Intertek: Geographic density and accreditation breadth create "single W Eurofins, Element, DNV: Deep technical moats based on specialized instrumentation and PhD
window" solutions for multinationals expertise

© Sscale Virtuous Circle: High utilization — automation investment — faster TAT — client W Premium Pricing: "Cost of failure" far exceeds "cost of test" in high-barrier sectors
retention

W Client Stickiness: Deep integration creates high switching costs and recurring revenue
© Network Effect: 1,000+ labs in 100+ countries enables global comparability

PAGE | 20
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Competitive Matrix: Key Players by Vertical

Company Life Sciences

Industrial & Energy Consumer Goods Digital Trust ESG/Sustainability

Strong Strong Strong Growing Leader

5““ V%%» Moderate Leader Moderate Strong Strong
lntertek Moderate Moderate Leader Limited Moderate
%:fg eu rofi ns Leader Moderate Strong Limited Moderate
Moderate Strong Limited Leader Moderate

> D E KRA Limited Moderate Limited Moderate Limited

PAGE | 21




PORTER'S FIVE FORCES

Complementary Products: Strategic Solutions Ecosystem

Adjacent Services Enhancing Core Value Strategic Synergies: "Owning the Platform"
Complementary solutions allow TIC firms to move up the value chain, shifting from external Integration creates a "Flywheel Effect” where each transaction increases platform value and
"vendor" to embedded "strategic partner”. raises Total Cost of Ownership (TCO) for competitors.

@ Digital Compliance Platforms = . .
= Creation of the "Data Moat
Intertek InterLink 2.0, SCS SMART act as "one-stop” operating system for regulatory

obligations Proprietary datasets (e.g., 100,000+ annual supplier audits) enable predictive failure models
that competitors cannot replicate without decades of historical data

Value: Integrated workflow management

G @ High Switching Costs and Lock-in
Saa$ People Assurance & Trainin
P & Deeply embedding SaaS into daily workflow makes exit "virtually unthinkable" due to staff

PlayerLync, Wisetail acquisitions address "human element” of risk retraining time and risk of losing historical compliance data

Value: Recurring subscription revenue

X Specific Scale Paradox

@ Supply Chain Traceability Dominance at intersection of precise niche and geography (e.g., 5G testing, EV battery

. . L lidati les f iluti i
Intertek Inlight, Trace For Good map multiple supplier tiers validation) enables faster cost dilution and automation

Value: Systemic transparency

PAGE | 22
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Substitute Products & Alternative Solutions

Al-Enabled Visual Inspection

Advanced ML and computer vision achieve 99% defect detection accuracy, significantly outperforming 80% typical of human inspectors.

— Substitutes for human-led third-party inspection by automating real-time detection on production lines.

“Lab-in-the-Box" & Robotics

Convergence of GenAl and robotics creates highly automated, on-site testing solutions allowing manufacturers to perform complex verifications internally.

— Materially reduces demand for outsourced laboratory services through automation.

Digital Twins & Simulation

Virtual replicas of physical assets simulate performance and failure modes in virtual environments, reducing reliance on physical testing facilities.

an

— Particularly impactful in infrastructure and heavy manufacturing for predictive analysis.

loT & Continuous Monitoring

Sensor-based systems shift assurance from discrete outsourced "snapshot” events to embedded 24/7 internal processes enabling predictive maintenance.

— Reduces necessary frequency of traditional physical inspections through continuous data streams.

Self-Certification (SDoC)

Supplier's Declaration of Conformity allows manufacturers to assume full legal responsibility for compliance, eliminating need for third-party "gatekeepers" in lower-risk sectors.

— Regulatory substitute providing immediate market entry without independent verification.

PAGE | 23



Value Chain

- Components
- Margin Profile & Strategies
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TIC Industry Value Chain Components

1" Upstream

Intellectual Infrastructure & Accreditation

Standards & Codes

Foundational value created by reducing information asymmetry
through globally recognized technical specifications (ISO, ASTM,
ANSI).

Accreditation Infrastructure

"Audit of the auditors" providing mandatory license to operate.

Subject Matter Expertise

Specialized technical talent in niches like EV battery validation or
cybersecurity acts as critical bottleneck determining premium

pricing capability.

Value-Creation Logic

@ The "Data Barrier"

High EBITDA margins protected by proprietary datasets from
hundreds of thousands of annual audits, enabling predictive

failure models competitors cannot replicate.

Test reports from non-accredited labs possess zero market value.

¢¢ Core Delivery

Conformity Assessment Mechanics

Laboratory Testing

Largest revenue share (65-73%) but highly capital-intensive with
highest risk of commoditization in mass-market segments.

Field Inspection

Value captured through physical verification and technical
judgment, providing real-time assurance for industrial assets.

System Certification

Structurally margin-rich, asset-light stage characterized by high
revenue recurrence and defensive characteristics.

@ Asset-Light Scalability

Certification and digital advisory services offer superior ROIC

because marginal cost of issuing certificate is low compared to

"trust premium” charged.

@ pakertilly

J, Downstream

Digital Integration & Lifecycle Assurance

(g

Integrated Digital Platforms

Value captured by embedding digital portals (InterLink 2.0, SCS
SMART) into client workflows, shifting from passive vendor to
active compliance manager.

Supply Chain Traceability

Firms capture value as independent intermediaries mitigating
brand risk through systemic transparency and multi-tier supplier

mapping.

Lifecycle Assurance

Continuous monitoring and predictive analytics create
subscription-style partnerships with embedded, high-margin
service delivery.

Regulatory Stickiness

In regulated "License to Operate" contexts, TIC provider acts as
quasi-regulator, creating deeply embedded relationship with

very high switching costs.

PAGE | 26



BAKER TILLY | TECH M&A ADVISORY AREA

Value Chain Margin Profile and Strategic Status

Production/Testing g

Laboratory Testing

12'16% EBITDA

Potentially Commoditized

Generates largest revenue share (65-73%)
but faces highest risk of commoditization in

mass-market segments

O A

Technology Subject Matter

Infrastructure Experts
LIMS, Al platforms PhD-level talent

*

Accreditation

Framework
ISO, regulatory licenses

Operations/Inspection Q Post-Market/Compliance

System Certification

18'25% EBITDA

Strategic / High-Margin

Field Inspection

15'20% EBITDA

Mixed / Strategic

Value captured through physical verification Structurally margin-rich, asset-light stage

and technical judgment, providing real-time characterized by high revenue recurrence

assurance

Sample
Certificate Issuance

Asset-light, high margin

Data Analysis

Collection .
Interpretation

Physical samples

a =

Ongoing Surveillance

L R

aboratory eport Lifecycle assurance
Testing Generation

High CapEx Compliance docs

Source | Grand View Research, Aventis Advisors, BCG

Lifecycle/Surveillance l~

Assurance & Analytics

>25% EBITDA

Emerging / High-Alpha

Highest-margin stage leveraging proprietary

datasets for predictive failure models
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M&A Landscape

- Key analytics

—> Transaction Strategy Matrix

- Recent Transaction NO DATABASE
- Target Profiles
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TIC M&A Funding Trends PE Growth

22% — 36%
Private Equity share of M&A activity 2015 to H1 2025

Deal Value (Sbn) Number of Deals
21 300

18

Consolidation
15 0 Driver
12 150 Top 14 players = only 26% of outsourced market
9
6 100
3 s Multiple

Arbitrage

A s 2021 2022 2023 2024 2025E 6-8x EBITDA — 1416 EBITDA after integration

Source | Oaklins, Houlihan Lokey
@0 Deal Value (Sbn) —@- Number of Deals
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Annual TIC M&A Transaction Volume

Number of Transactions 2 67
300

267 Peak Year 2024

250 234 245 Driven by digital/ESG acquisitions

189

+84%
Growth 2020-2024

Accelerating consolidation

Resilient

198
150 145
100
50
3 Despite Headwinds

2020 2021 2022 2023 2024 2025E Non-discretionary demand

Source | Oaklins, Houlihan Lokey
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TIC M&A Valuation Benchmarks

EV/EBITDA Multiple (x)
w 14-16X
% 1% Tier 1 Leaders
Platform valuations
12 11.5x
11-12X
9

Platform Ready

6 $100-250M revenue
3
-OX
) Regional Lab
Small/Regional Mid-Market Platform Ready Tier 1/Global eglona abs
<$25M $25-100M $100-250M >$250M

Acquisition targets
Source | Oaklins, Houlihan Lokey

Key Valuation Drivers

T Revenue Growth Velocity: Primary driver of valuation premium vs. margin expansion 2 Digital Capabilities: SaaS platforms and recurring revenue streams valued higher
& Specific Scale Premium: Dominance in niche geography/vertical commands premium A ESG Positioning: Exposure to sustainability super-cycle drives premium multiples
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M&A Strategy Matrix (1)

Target Vertical

Strategic Buyer Types

Life Sciences & Bio-Pharma

Strategic: Eurofins (dominant), SGS (expanding), Intertek (selective)
Financial: PE firms with healthcare/life sciences expertise (e.g., Astorg, Cinven)
Rationale: High switching costs, regulatory moats, 9.2% CAGR growth

Digital Trust & Cybersecurity

Strategic: TUV SUD (leader), Bureau Veritas (Secura), SGS (CertX acquisition)
Financial: Tech-focused PE firms seeking digital transformation plays
Rationale: Fastest-growing horizontal, subscription models, regulatory tailwinds

Energy Transition & Renewables

Strategic: Intertek CEA, Bureau Veritas (Solida), DNV (energy focus)
Financial: Infrastructure funds, energy transition-focused PE (e.g., Brookfield, KKR)
Rationale: 12% CAGR renewables, decarbonization mandates, owner's engineering demand

Consumer Goods & Retail

Strategic: Intertek (leader), SGS (strong), Bureau Veritas (selective)
Financial: Consumer sector PE firms seeking brand protection exposure
Rationale: Largest volume segment, China+1 supply chain shifts, SKU expansion

ESG & Sustainability Assurance

Strategic: ALL majors (SGS, BV, Intertek, Eurofins) - land grab mode
Financial: Impact investors, ESG-focused funds, infrastructure PE
Rationale: CSRD super-cycle (50K companies), CBAM, regulatory "stickiness”

Infrastructure & Construction

Strategic: Bureau Veritas (leader), local/regional champions (ITS Controlli, LBC)
Financial: Infrastructure PE funds (e.g., Global Infrastructure Partners)
Rationale: Aging infrastructure, urbanization, life safety criticality
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M&A Strategy Matrix (2)

Target Vertical

Strategic Buyer Types

Food Safety & Agriculture

Strategic: Eurofins (dominant), Normec (PE-backed), SGS (strong presence)
Financial: Food sector PE funds, platform consolidation plays
Rationale: Farm-to-Fork mandates, traceability demand, 6.15% CAGR growth

Automotive & EV

Strategic: DEKRA (leader), TUV entities (SUD, Rheinland, NORD), Applus+
Financial: Auto tech PE funds seeking EV transition exposure
Rationale: EV battery safety (UN 38.3, ECE R100), 5.3% CAGR, autonomous vehicle sensors

Industrial & Manufacturing

Strategic: SGS, Bureau Veritas (both broad industrial focus)
Financial: Industrial PE funds seeking steady cash flows
Rationale: Quality control automation, supply chain diversification, basic testing commoditization

Aerospace & Defense

Strategic: Element Materials Technology, SGS (aerospace unit), Bureau Veritas
Financial: Defense-focused PE, strategic aerospace investors
Rationale: Extremely high switching costs, zero-defect requirements, long certification cycles

Strategic: DNV (leader), Bureau Veritas Marine, Lloyd's Register

Maritime & Offshore Financial: Maritime infrastructure funds, shipping-focused PE
Rationale: Specialized technical expertise, international regulations, cyclical industry exposure
Strategic: Intertek (softlines leader), SGS (strong), Eurofins (selective)
Textiles & Apparel Financial: Limited - highly competitive, price-sensitive segment

Rationale: High-volume, low-margin, sustainability certifications (bluesign), RSL testing
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Significant Recent TIC Transactions

Target Description

Acquirer

Acquirer Description

North American materials testing and forensics

Global TIC leader securing specific scale in

Applied Technical Services (ATS) leader SGS SA North America 2024
Element Materials Technology Aerospace and life sciences testing specialist Temasek singapore sovereign wealth fund - largest 2024
sector de-listing
Aligned Incentives Al-driven sustainability planning and Scope 3 Bureau Veritas Internalizing Al-driven sustainability 2024
carbon accounting capabilities
PlayerLync SaaS-based frontline learning content platform Intertek gl Fejple Asengs S 2024
capabilities
MS Bio / MJ Reider US healthcare and PFAS water safety testing Normec (Astorg) E)E(;,E)ﬁghjed platform expanding US healthcare 2024
CertX Digital Trust capabilities in Al model validation and SGS SA Enhan_c_lr!g Digital Trust and Al safety 2023
cybersecurity capabilities
Luxury Brand Services Specialized upstream quality control for Bureau Veritas Vertical integration into luxury supply chains 2023

fashion/luxury
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M&A Target Size Preferences by Buyer Type

Buyer Vertical

Target Size Preference

Global Multi-Service Incumbents
SGS, Bureau Veritas, Intertek

Target Size: >$100M Revenue
- "Platform acquisition" targets with established market position, multiple accreditations, and existing
digital capabilities. Willing to pay premium for specific scale in strategic niches.

Regional Champions
Country-specific leaders

Target Size: $25-100M Revenue
- Specialists with deep local relationships and vertical expertise. Seek "fold-in" acquisitions to build density
and expand service portfolio within geographic footprint.

PE Consolidators
Financial buyers with sector focus

Target Size: $10-50M Revenue
- "Buy & Build" add-on targets. Seek undervalued regional labs with strong cash flows but limited digital
presence. Multiple arbitrage opportunity: acquire at 6-8x, integrate, exit at 11-12x.

Digital/Tech Buyers
Strategic acquirers of capabilities

Target Size: Capability-Driven (Size Agnostic)
- Focus on acquiring specific IP, SaaS platforms, or Al/ML talent rather than revenue scale. Will pay
premium for digital assets even if small revenue base.

Niche Specialists
Adjacent capability seekers

Target Size: $5-25M Revenue
- Adjacent vertical players seeking to expand testing portfolio. Example: construction firm acquiring
materials testing lab. Lower multiples due to limited strategic fit premium.
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